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IMoaoxkeHnue
0 KOH(IHKTEe HHTEepecoB

1. O6mHe mos10oKeHHA

1.1. Hacrosunee ITonoxenune o xoHbIMKTE HWHTepecoB (manee - I[lomoxeHwue)
pa3paboTaHo B cooTBeTCTBHH cO cT. 13.3 @enepanbHoro 3akoHa ot 25.12.2008
Ne 273-@3 "O mnpoTHBOAEHCTBHM KOpPPYHIHH' U IOJOXKEHUAMH MeToauyecKux
pEeKOMEHIanuidi 1Mo  pa3paboTke M NPHHATHIO OpraHU3allUsIMH Mep IO
TIPENYIPEeKIECHUIO U IPOTHBOACHCTBUIO KOPPYIILHMH, YTBEPXKAEHHBIX MHHTPYIOM
Poccuu 08.11.2013.

1.2. Hacrosmee  IlomoxeHue  sABIAETCS  BHYTPEHHHM  JTOKYMEHTOM
MYHHUIHUTIAIEHOTO 0011e06pazoBaTEILHOrO YUpEXKACHUS «Cpenuss
obmeobpasosarensHas mkoina Ne 1» ®Dpynserckoro paiioHa r. Caparosa (manee -
OpraHu3ains), OCHOBHOHM IIeNIbI0 KOTOPOIO SBIJSETCS YCTAHOBIIEHHE IIOpAIKA
BBISBIEHHS M YPETyIHPOBAHUS KOH(INKTOB HHTEPECOB, BO3HUKAIOMIMX Y PAOOTHUKOB
OpraHu3aliuy B X0Ze BHIIOIHEHHSI HMH TPYAOBBIX 0043aHHOCTEH.

1.3. ITong xoHdumKTOM HHTEpecOB B HacTosAmeM IlonoXeHMH IOHHMaeTCs
CHTYall¥sl, TP KOTOPOH JIMYHAs 3aHHTEPECOBAHHOCTD (IIpAMas UM KOCBEHHas) JIAIA,
3aMELIAOIIEr0 JO/DKHOCT, 3aMEIeHHEe KOTOpo# IpemycMaTpHBaeT 00s13aHHOCTH
[NPUHUMATh MEpHI N0 IPEIOTBPAIIEHUIO H YPEryJIdpOBaHHIO KOH(DIMKTA HHTEPECOB,
BIMSET MM MOJXKET IIOBIIHATH Ha Haljexaiiee, 00bEKTUBHOE U OECIpHCTPaCTHOE
HCIIOMHEHHEe UM JOJDKHOCTHBIX (CIykeOHBIX) oOs3aHHOCTEH (OCYIIECTBIIEHHE
ITOJTHOMOYHH ).

1.4. TTox JTUYHOR 3aMHTEPECOBAHHOCTHIO IIOHMMAETCA BO3MOXKHOCTE ITOTyUeHHUS
JIOXOJIOB B BHJIE JIEHET, HHOTO UMYII[eCTBa, B TOM UYHCJIe HMYIIECTBEHHBIX IIpaB, yCIyT
MMYIIECTBEHHOIO XapakTepa, pe3yAbTaTOB BBITOJHEHHBIX PabOT HIM KaKHX-ITHOO
BBITOJ (IIPEMMYINECTB) IMIOM, YKa3aHHBIM B II. 1.3 HacTosuero Ilonoxenns, u (Am)
COCTOSIIMMH C HHM B OJIM3KOM pOJICTBE WJIHM CBOMCTBE JHMIAMU (POIUTENSAMH,
Cympyramu, [eTbMH, OpaTbsMH, CeCTpaMH, a Takke OpaTbiMH, CeCTpamy,



pPOIMTENISIMH, [JETbMH CYNpPYroB U CYyINpyramd JeTeil), TpaxJaHaMH WK
OpraHM3alUsIMU, C KOTOPBIMH JIUIIO, YKa3aHHoe B II. 1.3 HacTosmero Ilomoxenus, u
(MmH) U@, COCTOSAINHE C HHUM B OJIM3KOM PpOACTBE HIIM CBOMCTBE, CBS3aHBI
HUMYILECTBEHHBIMH, KOPIIOPATHBHBIMU UM MHBIMHU OJM3KUMH OTHOIICHUSIMH.

1.5. J[leiictBue Hactosmero IlomokeHus pacnpoCTpaHseTcs Ha BCEX JIHII,
ABIAIOIUXCs paboTHukamMu OpraHuzanuy ¥ HaxXOINAIIUXCA ¢ HEH B TPYJIOBHIX
OTHOIIEHHSAX, BHE 3aBHCHMOCTH OT 3aHUMaeMOH [IOJDKHOCTH H BBIIOJHIEMEIX
Gyukouit, a Takke Ha (U3MUECKUX JHL, COTpyAHHUYarommx ¢ OpraHmsanued Ha
OCHOBE I'PakIaHCKO-IIPaBOBBIX JJOTOBOPOB.

1.6. Copnepxxanue Hacrosmero IlonokeHus TOBOOUTCS OO CBEIEHHS BCEX
pabotHuKOB OpraHu3anuu.

2. OcHOBHBIE IPHHIHIIBI Y PaBJIeHHS KOHPJIHKTOM
uHTepecoB B OpraHuzanun

2.1. B ocHOBY paboTHI 1O YIIpaBJIeHHIO KOHGIUKTOM HHTepecoB B Opranu3anuu
IIOJIOXKEHBI CIIeAYIOLHE IPHHIUIIBL:

2.1.1. O6s13aTensHOCTh PACKPBITHS CBEICHUH O PEAJIbHOM HIH IOTEHIHAILHOM
. KOH(IIIKTe HHTEPEeCOoB.

2.1.2. UapuBruayanbHOEe pacCMOTpPEHHE U OLIEHKA pelyTAallHOHHBIX PHCKOB IS
OpraHuzalyid  [pH  BBIABIGHUM KaXAOro KOH(IMKTa HHTEPECOB U €ro
yperyJupoBaHHue.

2.1.3. KoHbuaeHNMalIbHOCTh IPOIEcca PACKPBITHS CBEASHHH O KOH(IMKTE
MHTEPECOB U Ipoliecca ero yperyIupoBaHHus.

2.1.4. CobGmopgenue 6Gamanca wuHTepecoB OpraHu3anud U pabOTHHKA IIpU
yperyJHpOoBaHHY KOH(IUKTAa HHTEPECOB.

2.1.5. 3ammra paboTHHKA OT IIpecieNoBaHHS B CBA3H C COOOLIEHHEM O
KOH(JIMKTe HMHTEPECOB, KOTOPBIH ObII CBOEBPEMEHHO pAacKpHIT PabOTHHKOM H
yperynupoBat (npenorspatieH) OpraHu3anuen.

3. O0s13aHHOCTH PaGOTHHKOB B CBA3H ¢ PACKPBLITHEM
H YperyJiJipoBaHHeM KOH(QIHNKTAa HHTEPECOB

3.1. B HacrosmeM Ilolo)KeHHM 3aKpeIUIeHBl Cllefylomue O00A3aHHOCTH
pabOTHHKOB B CBSI3M C PACKPEITHEM M yPEryIMpOBaHHEM KOH(IMKTa HHTEPECOB:

3.1.1. [Ipy OpHHATHH PEUICHHH IO IEIOBBIM BONPOCAM M BBIMOJTHEHUH CBOHX
TPYZOBBIX 00S3aHHOCTEH PYKOBOIACTBOBAaThCA MHTepecamu Opranusanuy 0e3 ydera
CBOWX JIMUHBIX HHTEPECOB, HHTEPECOB CBOMX POJICTBEHHUKOB U IPYy3€H.

3.1.2. U3berats (110 BO3MOXKHOCTH) CHUTyalUil U 00CTOATENLCTB, KOTOPhIE MOTYT
MIPUBECTH K KOH(IIUKTY HHTEPECOB.

3.1.3. PackpblBaTh BO3HHKLIMK (PEasbHBIN) MM OTEHIHATBHBIA KOH(IUKT



HHTEPECOB.

3.1.4. ConeicTBOBaTh YperyIHpOBaHHIO BO3HUKINEr0 KOH(INKTa HHTEPECOB.

4. [Topsigok packpbITHS KOHGJIHKTA HHTepecOB Pa0OTHHKOM
OpraHU3aLHH H MOPSAI0K ero yperyJupoBaHHus, BO3MOKHBIE CIIOCO0EI
paspelieHHs BOSHHKIIEro KOHGIHKTAa HHTEpecoB

4.1. B COOTBETCTBUHU C YCIIOBUSIMH HacTosmero IlonoxeHnus ycTaHaBlIMBarOTCS
CJIEAYIOIIHE BUIBI PACKPBITHS KOH(INKTA HHTEPECOB!

4.1.1. PackpsiTHe CBeeHUN 0 KOHDIHKTE HHTEPECOB IIPH IpreMe Ha paboTy.

4.1.2. PackpsITHe CBelleHHH 0 KOH(IMKTE HHTEPECOB NPH Ha3sHAYEHHH HA HOBYIO
TOKHOCTb.

4.1.3. Pa3oBoe packpeITHE CBEIEHWH IO Mepe BO3HHUKHOBEHMS CHUTYyalHH
KOH(IIMKTa HHTEPECOB.

4.1.4. PackpeiTHe CBeleHUH 0 KOH(IMKTE HWHTEPECOB B XOIE€ OCYIIECTBICHHS
pabOTHHKAMH TIPOQECCHOHATbHOH AEATeNBHOCTH (3allONHEHHE JAEKIapalud O
KOH(MIUKTE HHTEPECOB).

4.2. PackppiTHe CBENeHHH O KOH(IHMKTE WHTEPECOB OCYIIECTBIAECTCS B
NUACHMEHHOM BHEe. JIoMyCTHMO IepBOHAYaIbHOE PACKPBITHE KOH(DIMKTAa HHTEPECOB B
yCcTHOM dopme ¢ nocnenyrome Gukcanneil B IMCEMEHHOM BHJIE.

4.3. PykoBomuresieM OpraHuzanuy K3 4ucia pabOTHMKOB Ha3HA4aeTCs JIHIIO,
OTBETCTBEHHOE 3a IPHEM CBEOCHHUH O BO3HHUKAIOMAX (MMEIOIIMXCH) KOH(IMKTaX
UHTEPECOB.

44. B Oprasusandd mi8 psga paOOTHHKOB OpPraHM3yeTcsl eXeromaHoe
3aIl0JIHEHHE JAeKIapaliuy 0 KOHQIUKTe HHTEPECOB.

4.5, Mopma mekyiapandi 0 KOH(IMKTE MHTEPECOB M Kpyr JIMIl, Ha KOTOPBIX
pacripocTpansieTcs TpeboBaHHE 3allONHEHUS AeKIapaldy KOH(MIMKTa HHTEPECOB,
onpenenstores pykooautenem Opranusanun (IIpunoxenne Nel).

PaccMOTpeHHEe IIPEICTABICHHBIX CBENEHHH OCYIIECTBISETCS  CIENHUaIbHO
CO37IaBaeMBIM JIJISl 3TOTO CTPYKTYPHEIM mopapasneneHnemM Opranu3anud — KOMHCCHEH,
B COCTaB KOTOPOrO BKITIOYAIOTCS: IpeAcenaTelb KOMHCCHH, €ro 3aMeCTHTEJb,
Ha3Ha4YaeMBbIil U3 YKCIIa YWIEHOB KOMHCCHH, CEeKpeTaph U YIeHbl KOMUCCHH. Bee diieHbI
| KOMMCCHH TIpH TPHHATHHA peIleHHH oOnamaroT paBHBIMH IpaBamMH. B orcyTcTBHE
npejcenaTes KOMHCCHA €ro OOS3aHHOCTH HCIIONHAET 3aMECTHTENh IpeiceaaTelis
KOMHUCCHH.

4.6. Opranmsamus Oeper Ha cebs 0043aTeNbCTBO  KOH(HIEHIHAIBHOTO
pacCMOTpeHHsl IPEICTABIEHHBIXK CBEJCHHH M  yperyJIHpOBaHHS  KOH(IIUKTA
HHTEPECOB.

4.7. Tlocrymupmiass wuHGOpManus MAOKHA OBITE TINATENBHO IPOBEpEeHa
YIOJTHOMOYEHHBIM Ha 3TO JOJDKHOCTHBIM JIMIOM C IIENIBI0 OIEHKU Cepbe3HOCTH



BO3HUKAOUWX Jyis Opranu3anii pUCKOB M BEIOOpa Hawmbojee moaxomasinei GopMbl
YPEryJIupOBaHus KOH(IMKTA HHTEPECOB.

4.8. Ilo pesynbraTaM HOpOBEpPKU MNOCTyNUBIIEH HHGOpMAalUU IOJDKHO OBITH
YCTAHOBJIEHO, SIBJISETCS WJIH HE SBJISIETCS BO3HUKIIAS (CIIOCOOHAsT BO3HUKHYTD)
CUTyalusl KOH(QIUKTOM HHTEPECOB.

4.9. Cutyauus, He HBISIOMIASCH KOH(IMKTOM HHTEPEecOB, HE HYXKIAETCS B
CIEI[HAIBHBIX criocobax yperyIHpoBaHus.

4.10. B crmyyae ecnu KOH(IUKT HHTEPECOB HMeEET MECTO, TO MOIYT OBITH
HCII0JIb30BAHBI CIIEIYIONINEe CIIOCOOHI €r0 pa3peleHuUs:

4.10.1. Orpanuuenue goctyna paboTHHKA K KOHKpeTHOH MH(OpManuu, KoTopas
MOXET 3aTparvBaTh JMYHEIE HHTEPECH paDOTHHKA.

4.10.2. lobpoBonbHEIN OTKa3 padoTHHMka OpraHuzalid WIA €ro OTCTpaHEHHE
(MTOCTOSTHHOE WIIM BpPEMEHHOE) OT yd4acTHsi B OOCYXIOeHHHM M IIpoliecce NPHHSITHS
pelIeHni Mo BOIpocaM, KOTOphle HAaXOMATCS WM MOTYT OKa3aThCA IOJ BIHSHHEM
KOH (pJIUKTa HHTEPECOB.

4.10.3. ITepecmoTp 1 u3MeHeHHEe QYHKIMOHAIBHBIX 00s3aHHOCTEe! paboTHHKA.

4.10.4. BpeMeHHOe OTCTpaHeHHE pabOTHHKa OT IOJDKHOCTH, €CJIM €ro JIUYHBIE
HHTEPECH BXOAAT B IPOTHBOpeUne ¢ QYHKIIHOHATILHBIME 0043aHHOCTAMH.

4.10.5. IlepeBon paboTHHUKA HA NOJDKHOCTB, IIPELYyCMATPUBAIOIIYIO BEIIIOIHEHHE
GYHKIHOHAIBHBIX 0053aHHOCTEH, He CBI3aHHBIX ¢ KOH(QIMKTOM HHTEPECOB.

4.10.6. [Tepenada paOOTHUKOM MIPUHAJIEKAIIETO EMY MMYIIECTBA, SBIIAIOIIETOCS
OCHOBOY BO3HMKHOBEHHS KOH(IIMKTAa HHTEPECOB, B JOBEPUTEIbHOE YIIPaBICHHE.

4.10.7. Otka3 paboTHMKA OT BBITOABI, SBUBIIEHCS NPHUYUHOM BO3ZHHUKHOBEHHS
KOH(MIIMKTa HHTEPECOB.

4.10.8. YBonpHeHHe paboTHUKa U3 OpraHu3anuy 10 HHUIHATHBE paOOTHHKA.

4.10.9. YBonbHeHHe pabOTHHUKA [0 WHUIMATHBE paboTomaress 3a COBEPIUEHUE
MUCITUTUIMHAPHOTO IIPOCTYNKa, TO €CThb 3a HEHCIIONHEHHWE HJIM HeHaJjexallee
UCIIOJTHEHHEe pabOTHUKOM TII0 €ro BHHE BO3JIOXKEHHBIX Ha HEro TPYIOBBIX
00s3aHHOCTEH.

4.11. Tlpyu npuHSATHH pelIeHHs O BBIOOpEe KOHKPETHOIO METOa pPaspelICHHs
KOH(DIMKTA HHTEPECOB BAXKHO YYUTHIBATH 3HAYMMOCTb JINYHOI'O HHTepeca paboTHHKA
¥ BEPOSTHOCTH TOTO, YTO OTOT JIMYHBIM MHTepec OyZeT peanu3oBaH B yuepod
unTepecam OpraHu3anuy.

4.12. B ciy4ae coBeprneHus paOOTHUKOM YMBIIIJIEHHBIX NEHCTBUN, IPHBEIIINX
K BO3HHMKHOBEHHIO KOH(MDIHKTA HHTEPECOB, K JaHHOMY pabOOTHHKY MOTYT OBITH
[IpUMEHEHBI TUCIHUIUTMHAPHBIE B3BICKaHMA, NPEyCMOTpeHHbIe TpyHOBEIM KOIEKCOM
Poccuiickoii @enepanui.



5. 3aKIrOUHTEIbHBIE TOJIOXKEHHS

5.1. Hacrosmee [lonoxenue yTBepxaaeTcs pelneHueM 1pyaoBOTrO KOJIJIEKTHBA
Opranu3alyy 1 BCTYIAET B CHIIY C MOMEHTA €0 YTBEPKICHHS.

5.2. Peurense o0 BHECEHHMH W3MEHEHUM WM JOINOJHEHHH B HacTOsIIee
[TonokeHHWEe TIPUHEMAETCS peIIeHHeM IepPBUYHON NpPO(COI03HON OpraHu3alnuu
Opranuzanum.

5.3. Hacrosimee Ilonoxxenue aeiictByeT N0 npuHATHS HOBOro IlonoxkeHus uim
oTMeHEI HacTosmero [TomoxeHus.



IMpunoxenne 1
TunoBas geknapanus KOH(JIHKTA HHTEPECOB

Hacrosmas Jlexnapanus conep)XuT Tpu paszgena. IlepBbiil 1 BTOpoi pa3ies]
3anoJHATCS paboTHUKOM. TpeTHil paszen 3anoIHIeTCs €T0 HEMOCPEACTBEHHBIM
HagaJIbHUKOM. PaboTHHUK 00s3aH pacKphiTe UHQOPMALMIO 0 KaXIOM peaabHOM

WIA TOTEHIMAIbHOM KOH(QIUKTE HMHTEpPecoB. JTa HHPOpMAIUS ITOIJIEKHUT
nocleayrolel BcecTOpoHHEH IPOBEpPKe HAaYalbHUKOM B YCTAHOBIEHHOM IOPSIIKE.

Hacrosmuil OKyMEHT HOCHUT CTPOTO KOH(QUACHIUAIBHBIN XapakTep (1o
3allOJTHEHMIO) U INIpeJHa3HaueH HUCKIIOYUTENIbHO U1 BHYTPEHHEro II0Jb30BaHUA
opranuzanuu. ConepikaHue HACTOSILIEro JIOKYMEHTAa HE HMONJIEXUT PACKPBITHIO

KaKUM-IM00 TPEeTbUM CTOPOHAaM U HE MOXET OBITh HCIIOJIb30BAHO MMM B KaKHX-
mi6o nensx. Cpok XpaHEHHS JaHHOTO [JOKyMEHTa COCTaBiIieT OIWH TOJI.
YHUYTOKEHHE JOKYMEHT4 IPOMCXOJUT B COOTBETCTBHM C IIPOLEAYpOH,
YCTaHOBIIEHHOH! B OpraHU3aIUH.

3asnenenue
Ileped 3anonnenuem nacmosujel Oexnapayuu s o3naxomuncs ¢ Koodexcom
SMUKU U CTYAHCEeOHO20 nosedeHus pabomHuKo8 opzanusayull, AHMUKoOppYNYUoHHOU
noaumukotl, Ilonoxxcernuem o kongauxkme unmepecog u Ilonooicenuem «Ilooapku u
3HAKU 0108020 20CMENPUUMCINEA).

(mopnuck paboTHUKA)

Komy:
(yxassiBaercs ®UO u 10IKHOCTD
HEIOCPEACTBEHHOr0 HayaJlbHUKA)

Ot koro (OHO paboTHHKa, 3aII0JTHUBIIETO
Jlexnapauuio)

J10/KHOCTh:

I[aTa 3aMOIHCHHS

,JIEK.]'lapElHPIH OXBATBIBACT MEPHOA BPpEMEHH Clamvvavsas HO .viieveen simiessanivs

Heo6x0quM0O BHHUMATENBHO O3HAKOMHUTBCS C IIPHUBEJACHHBIMH  HHXKE
BOIIPOCAMM U OTBETHTH «Ia» WM «HeT» Ha KaxAbli u3 Bompocos. OTBeT «ma»
Heo0s3aTeIbHO 03HAYaeT HaM4YMe KOH(IHUKTa MHTEPEeCOB, HO BBHIABJIAET BOIPOC,
3aCITy)KHUBAOIIHA N JanbHeHIIero o0cyxIeHUs %4 paccMOTPEHHS
HEIOCPEICTBEHHBIM HauanbHUKOM. HeoOXxomumo [aTh pasbiCHEHHS KO BCEM
OTBETaM «Jia» B MeCTe, OTBEIEHHOM B KOHIle IepBoro paszaena (opmel. Ilpu
zanojHenun Jleknapanuy He0OXOAUMO y4ecThb, YTO BCE IIOCTaBIEHHEIE BOIIPOCHI
PACIPOCTPaHAIOTCSA He TOJbKO Ha Bac, Ho 1 Ha Bammux cympyra(y) (uiu napTHepa
B IpakIaHCKOM Opaxe), poxuTesneil (B TOM HHCIIe IPUEMHBIX), AeTel (B TOM ducie
TIPUEMHBIX ), POAHBIX X ABOIOPOIHBIX OpaTheB M CECTEP.

Pazgen 1



Bremnmne HHTEPECHI HJIIH AKTHBbI

1.

Brianeere mu Bel unum nuna, gedcTByrolue B Bamux mHTepecax, IIpsAMO HIIH

Kak OeHeduimap, aKOHIMH (DOMSIMM, MNasMH) HIM JTIOOBIMH JIPYTHMH

(MHAHCOBBIMH HHTEPECAMHU: |

1.1. B akTUBax opraHusanun’?

1.2.B npyro#i KoMIaHuM, HaXOASAIIEWCH B [EJIOBBIX OTHOLICHHAX C
opraHusanueil (KOHTpareHTe, NOAPSTIAKE, KOHCYIbTAaHTe, KIMEHTe U T.I1.)7

1.3. B KOMIIaHKH WM OpraHu3alluy, KOTOpas MOXET ObITh 3aHHTEpeCOBaHa HUIH
HIIET BO3MOXHOCTb ITIOCTPOHUTE [EJIOBEIE OTHOILIEGHHS C OpraHM3alMei uiu
BeJIET C Hell meperoBopsI?

14.B  [eATeNbHOCTH KOMITAHHHU-KOHKYpeHTe WIH  (Qu3u4YecKoM  JIHlie-
KOHKYpPEHTe OpraHu3aIun’

1.5.B KOMIIaHUH WM OpraHu3alliy, BEICTYIAOIIel CTOPOHOH B cyneOHOM HIIH
apOUTpaXHOM pa3dupaTeIbCTBE ¢ OpraHu3anuen?

Ecnu oTBeT Ha OAWH U3 BONIPOCOB sABisgercsa «J{A», To ©MeeTcs i Ha 3T0 y Bac

Ha 3TO MHUCbMEHHOe pa3pelleHHe OT COOTBETCTBYIOIIETO OpraHa OpraHu3alliH,

YIIOJITHOMOYEHHOTO pa3peliath KOH(IMKTBI HHTEpPEcOB, HIM MEHEIXepa,

KOTOPOMY OBLIH [IeNernpOBaHbl COOTBETCTBYIOLIHE TOJTHOMOYHSA?

SBnsierece i Bel unm nmuna, AeidcTByrolye B Bammx uHTEpecaX, YI€HaAMH

OpPraHoB  YIpaBJICHUS (CoBera  mupektopoB,  [lpaBnenus) WM

WUCIIOMHUTENbHEIMH ~ PYKOBOAMTENAMH  (OUPEKTOpPaMH,  3aMECTHUTEIIMH

IUPEKTOPOB T.II.), a TaKkKe pabOTHHKAMH, COBETHHKAMH, KOHCYJIbTaHTaMH,

areHTaM¥ WJIM JOBEPEHHBIMHY JIMLIAMHU:

3.1.B xoMmaHuH, HAXOISIIEHCS B IEIOBBIX OTHOIIEHUAX C OpraHu3auei?

3.2. B xoMma"um, KOTOpas UIIET BO3MOXKHOCTE [IOCTPOUTE AEI0BEIE OTHOIIECHHS
C OpraHu3aluy, WK BeIeT C Hel IeperoBopsl?

3.3. B KOMIIaHUK-KOHKYPEHTE OpraHu3alyu’

3.4. B xoMITaHu#, BRICTYTIAIOIIEH UK MIPEANoIararoeil BEICTYIIUTE CTOPOHOMH
B cyne0HOM MK apOUTpakHOM pa30HupaTeNbCTBE C OpraHu3anuen?

VuyacTByeTe JId BBl B HAcTOsIIee BpeMs B KaKOH-IMOO MHOW [NeATEIbHOCTH,

KpOMe ONMHCaHHOU BBILIE, KOTOpas KOHKYPHUPYET ¢ HHTEPECAMH OpPraHU3aIiy B

moboit ¢opme, BKIOYas, HO HE OrPAaHWYMBAACH, NPHOOPETEHHEM WIIH

OTYY)KIEHHEM KaKuX-THOO aKTUBOB (MMYIIECTBA) WM BO3MOXHOCTSIMH

pa3BUTHA OU3HEca WK OU3HEC IPOEKTaMu?

JIn4uHBbIE HHTEpeChl H YeCTHOEC BEACHHE Ou3Heca

)

VuacTBoBaNH Jid Bhl B Kakoit b0 cheiike OT JIMIa OpraHHU3aluH (KaK JIHI0
NpPUHUAMAIOIIee pelleHHe, OTBETCTBEHHOE 3a BhHIIOJHEHHE KOHTPAaKTa,
YTBEPXIalolllee ITIPUEMKY  BBIIOJHEHHOW paboTel, odopmieHue, HIH
yTBEpIKJIEHHe IIIATeXHBIX [IOKYMEHTOB H T.II.), B KOTOpod Bbl uMenn
(UHAHCOBBIN UHTEPEC B KOHTPareHTe?

[Monyuamu 1 Bel Korma-mubo AEHEXHbIE CPEACTBA WIIM HHBIC MaTepUabHBIe
[IEHHOCTH, KOTOpble MOTJIH OBl OBITh HCTOIKOBaHBI KaK BIIHSIOLINE
HE3aKOHHBIM HJIH HEITHYHBIM 00pa3oM Ha KOMMEpYECKHE OIepalid MEXIY



OpraHu3al¥ied U IpyruM IpenlpHsTHEM, HallpuMep, IIaTy OT KOHTpareHTa 3a
COJIeHCTBUE B 3aKJIIOYEHUU CHEJIKH C OpraHu3anuei?

[Ipoussomuny i Bel xorga-nubo miaaTexy WIM CAaHKIMOHUPOBAIH IJIATEXKU
OpraHu3allid, KOTOpBIE MOTNMH OBl OBITH HCTOJIKOBAaHBI KaK BIIHSIOIIHE
HE3aKOHHBIM HIIM HE3THYHBIM 00pa3oM Ha KOMMEpPUECKYH CHEIKY MEXIy
opraHusalueil u JpyruM IpeNrpuaTheM, HalpuMmep, IIaTeX KOHTpPareHTy 3a
YCIYTH, OKa3aHHBIE OpraHM3alliH, KOTOPBIH B CIIOKUBLIMXCS PBIHOYHBIX
YCIIOBHX IIPEBEIIIAeT pasmep BO3HArPaXKICHUS, 000CHOBAHHO
IPHYHTAIOLIET0Cs 32 YCIYTH, (aKTHUECKU MOJyUeHHBIe OpraHu3amueii?

B3auMOOTHOIIEHHS € TOCYAaPCTBEHHBIMH CJIY:KAIMMH

8.

ITpousBonuiu gu Bel Korga-nmubo miaTexu, npemiarald OCylIeCTBUTh KaKoii-
nub0 IUIATEeX, CAHKIMOHUPOBAIHM BBIIUIATY NEHEKHBIX CPEICTB HIIH HHBIX
MaTepUadbHBIX  IEHHOCTEH, HampsaMyld WIH  4epe3  TpeTbe  JHIO
roCcyIapCcTBEHHOMY CIy)KallleMy, KaHIHAaTy B OpraHbl BIIACTH HIH YJICHY
MOJIUTHYECKON TapTHM [AJis TOMy4deHHs HEOOOCHOBAaHHBIX IIPUBUIIETHUN HIIU
OKa3aHWs  BIHSHUS HA  JACHCTBHS  WJIM  pEIIeHHS, IPHHUMAaeMble
rOCy/lapCTBEHHBIM HMHCTUTYTOM, C L€JIbI0 COXpaHeHHMss OwusHeca MK
npruoOpeTeH s HOBBIX BO3MOXKHOCTEH 1151 Ou3Heca opraHu3aluu?

Hucaiinepckas uandopmauus

Y.

PackpeiBasiu s Bbl  TpeTbuM JMumaM Kakyio-nubo uHpopMmanuio 00
opraam3anuu: (1) koropas moria Obl OKa3aTh CYIIECTBEHHOE BIIMSHHE Ha
CTOMMOCTb €€ IeHHEIX OyMar Ha (DOHIOBHIX OMp)Kax B cilydae, €ClId Takas
HHpOopManus cTaja Obl MIUPOKO U3BECTHA; (2) ¢ MEeNIbI0 MOKYIKH WM IIPOAaXKH
TPETBUMH JIMLIAMH LEHHBIX OyMar opraHusanuu Ha (OHIOBEIX OHpKax K
Barneit TU9HOM BBITOJIE MJIH BBIFOJIE TPETHHUX JIUL?

IO.PaCKpBIBaJIH a1 Bel B cBOHMX JUYHEBIX, B TOM YHCJIE q)PIHaHCOBBIX, HHTEpeCcax

11

KaKoMy-Tu0O JIMIy WJIH KOMIIAHHH KaKyo-Tn00 KOHOUISHIHAIbHYIO
uHpopManuio (MJIaHB, IporpaMMbl, (QHUHAHCOBBIE [JaHHEIE, (DOPMYIIEI,
TEXHOJIOTMH H T.1.), [pPUHAJJIeKal(ie OpraHu3ali U craBmue Bam
MU3BECTHBIMU 110 paboTe uu pa3zpaboraHHble Bamu 115 opranuzaliiii BO BpeMs
HCITOJTHEHWH CBOUX 00sS3aHHOCTEN?

.PackpeiBanu 1 Bel B CBOMX JIMYHBIX, B TOM YHClie (PMHAHCOBBIX, HHTEpEcax

KaKOMY-THOO TpeTheMy (H3UYECKOMY HJIH IOPHAMYECKOMY JIUIY Kakylo-Iubo
HHYIO CBSI3aHHYIO C OpraHu3anueil nHpopMaImio, cTaBuryio BaM u3BecTHO 110
pabore?

Pecypcol opranusanuu
12.Ucnionp3oBaie a1 Bl cpeicTBa opraHnu3anuy, BpeMs, 00opyroBaHue (BKIK0OYast

CpeICTBa CBSA3W W HOCTyn B MHTepHeT) min wHOpMAIMIO TaKUM CIIOCOOOM,
YTO 3TO MOIJIO OBI MOBPEAUTE PEIyTALHMY OPraHU3alliy HITH BEI3BATh KOHMIUKT
C MHTepecaMy opraHu3aiuu?

13.YuactByete 1 Bbl B Kakoi-muO0 KOMMEpUYECKOH H XO3AHCTBEHHOM

IesTeIbHOCTH BHE 3aHATOCTH B OpraHu3alluu (HampuMmep, paboTa 1o
COBMECTHTENIBCTBY), KOTOpas IIPOTHBOPEYUT TpeOOBaHHSAM OpraHH3alMy K
Bamemy pabodeMy BpeMeHH M BeIeT K HCIOIb30BAHHIO K BBIFOJE TPETHEH



CTOPOHBEI aKTHBOB, PECYPCOB M MH(OPMAIUH, SBISIOIUMUCI COOCTBEHHOCTBIO
OpraHU3alun?

PaBHble npaBa pabOTHUKOB

14.PaboTtaror 11 wieHsl Bammeil ceMbd wiM OJM3KHE POIACTBEHHHUKH B
OpraHM3aIiy, B TOM 4ucie 1o BamumM npsMbeIM pyKOBOLCTBOM?

15.PaboTaer 1 B opraHu3aluy Kakoi-mubo uneH Bamell ceMbu umu ONU3KMH
POJCTBEHHHK Ha MJOJDKHOCTH, KOTOpasl IO3BONISET OKa3blBaTh BIHSHHE Ha
oreHKy 3¢ hextuBHOCTH Bameit pabotel?

16.OkaspiBand 1M Bbl OpOTeKHHIO wieHam Bamel ceMbd WM OIU3KUM
POINCTBEHHMKAM IIpH IpreMe HX Ha paboTy B OpraHM3allMio; WX [aBaly
OLIEHKY WX paboTe, MpOABHUraliM JM Bbl MX Ha BBHIIIECTOSIIYIO IOJDKHOCTS,
oLeHUBaTH J1 Bel uX paboTy U ompenensiy ux pasMep 3apaboTHOH ITAaThl HIIH
OCBOOOXIAJTH OT AUCHUILIMHAPHON OTBETCTBEHHOCTH?

ITogapku ¥ Ae10BOE TOCTENPHHMCTBO

17.Hapymamu mu Ber TpeboBanus [lonoxenus «llojapkn ¥ 3HaKM I€I0BOrO
TrOCTEIIPHHUMCTBa»?

JApyrue Bonpochl

18.M3BecTHO 11 BaM 0 Kakux-1u00 HHBIX 0OCTOSTENLCTBAX, HE YKA3aHHBIX BEIIIIE,
KOTOPBIE BBI3BIBAIOT WJIM MOTYT BBI3BaThb KOHQIMKT HHTEPECOB, MIH MOLYT
co3/1aTh BlieyaT/ieHHe y Bammx Komier u pykoBoguTenel, uto Bel npuHuMaeTe
peleHus o] BO3AEHCTBHEM KOH(PIIUKTA HHTEPECOB?

Ecau Bel otBeTinn «JIA» Ha 1r000# M3 BBIIIEyKa3aHHBIX BOPOCOB, IIpockda
H3JI0KUTE HIDKE TOAPOOHYI0 HH(OPMALHIO AJI BCECTOPOHHETO PACCMOTPEHHUSA
OLIEHKH 00CTOSATENLCTB.

Pazpgen 2
Jexnapanus o 10X04ax
19.Kakue moxojsl monyunsnd Bel B dieHbl Bamneil ceMbu IO MECTy OCHOBHOM
paboTEI 32 OTYETHBIH MEPHOA?
20.Kakue noxomasl moaydmid Bel i wiens! Bameit ceMby He 10 MECTY OCHOBHOM
paboThl 38 OTYETHBIH NTepHOL?

3anenernue
Hacmoswum nodmeepaicoaro, Ymo 5 NpOYumanl U NOHANL 6Ce 6blule)yKA3aHHble
gonpocel, a Mou omeemsl U A106as NOACHUMENbHAS uHgopmayus A6NAMCA

NONTHBIMU, npaeduebz.mu U npasuloHblMU.

Iloamnuce: DOUO:




Pasznen 3

Hocmoseprocme u nonnoma usnodicennou 8 Jexkiapayuu uHgopmayuu MHOK
npoeepexa:

(®.1.0, moamuck)
C ydactuem (IIpu HEOOXOIMMOCTH ):
[TpencTaBUTEb PYKOBOJUTEISI OPraHU3AIlHH

(®.1.0., nonnuces)
[IpencraBurens [lenapramMeHTa BHYTPEHHETO ayquTa

, (®.1.0, mommucs)
IIpencraBuTens ciyKObl 6€301aCHOCTH

(®.1.0., noamucs)
[IpencTaBuTeNns FOPUAMIECKOH CITYKOBI

(®.1.0., noanucs)
[IpencraBuTens KagpoBOH CITyKOBI

(®.1.0., moamnuch)

Pemenne HenmocpeIcTBEHHOr0 HAYAJbHUKA 10 JeKIapPaALHU
(moaTBEpAUTE MOAIHCHIO):

Konpnukt naTepecoB He ObIT 00HApYKeH

S He paccMaTpHBai0 Kak KOH(GIMKT HHTEPECOB CUTYalHIo,
KOTOpasi, T0 MHEHHUIO IEeKIIapHpOBaBIIeTo UX pabOTHUKA,
CO3/1aeT WJIM MOKET CO3/1aTh KOH(IUKT ¢ HHTEPECaMHU
OpraHu3alK

51 orpaHuYMI pabOTHUKY HOCTYII K HH(POPMAIIH
OpraHu3aIuy, KOTOpas MOJKET HMETh OTHOLIEHHE K ero
JHUYHBIM YaCTHBIM HHTEpecaM paboTHHKA

[yxazaTh Kakod HHGOpMAaIKH |

51 oTcTpanu (OCTOSHHO WITH BpPEMEHHO) pabOTHHKA OT
y4acTHs B 00CYXIECHHH ¥ NIPOIlecce IPUHATHS PeIleHHH 110
BOTIPOCaM, KOTOPBIE HAXOJATCS UIM MOT'YT OKa3aThCH MOJ
BIIUSIHAEM KOH(IIHKTA HHTEPECOB

[yKazarh, OT KaKHX BOIIPOCOB]

SI mepecMOTpeN Kpyr 00s13aHHOCTEH ¥ TPYNXOBBIX QYHKITHH

paboTHUKa
[yka3aTh KakuX 005S3aHHOCTEH |




s BpPEMEHHO OTCTPAHHUIT pa60THHKa OT JOJDKHOCTH, KOTOpasd
NPHUBOJUT K BOSHUKHOBEHHUIO KOH(IJJIHKT& HHTEPECOB MCKIY
€ro JOJDKHOCTHBIMH 0053aHHOCTIMHU ¥ IMYHBIMHA
HHTEpCCAMH

S nepeBen paboTHYKA Ha JOJDKHOCTB, [IPEyCMaTPHUBAIOLIYIO
BBITOJIHEHHE CITy)KeOHBIX 00s3aHHOCTEH, He CBA3aHHBIX C
KOH(GJIMKTOM HHTEPECOB

51 XomaraicTBOBAI IIEPE]] BEIIIECTOSIIIAM PYKOBOICTBOM 00
YBOJBPHEHNH pabOTHHKA 10 HHUIMATHBE OPTaHU3aIHH 33
JUCHUIIHHAPHBIE MPOCTYIIKH COIIacHO NEHCTBYIOIEMY
3aKOHOJATEIbCTBY

51 mepenan neKIapalyio BEIIIECTOSIEMY PYKOBOAUTENO IS
IIPOBEPKH M OIpe/IeeH s HAaMIy4IIero crnocoda paspereHus
KOH(JINKTOB HHTEPECOB B CBSI3H C TEM, UTO ..vvvvrrrrransse.




IMpunoxenne 1
Tunosas gexnapauns KOHGIHKTA HHTEPECOB

Hacrosmas Jexnapanus coaepxut Tpu pasuesna. [IepBelii 1 BTOpoi pas/ieinsl
3anonHAIoTcs pabotHrKoM. TpeTuil pasaern 3anoHIETCS ero HeloCpeACTBEHHEIM
HaYabHUKOM. PaboTHUK 0053aH pacKphITh MH(MOPMALUIO O KAKIOM PeabHOM

WM IOTEHIUAJILHOM KOH(QIMKTE HMHTEpecoB. OTa HWHGOPMALUS MOMIEIKHT
HOCIEIYIOIIEH BCECTOPOHHEN TPOBEPKE HAYaIbHUKOM B yCTAHOBIEHHOM IOPSJIKE.

Hacrosmuii JOKYMEHT HOCHT CTPOTrO KOH(HIEHIWAaThHBIM Xapakrep (1o
3aII0JIHEHMIO) U IIPEJ[HA3HAYEH UCKIIIOYUTEIBHO JJIST BHYTPEHHETO II0Jb30BaHUSL
opranusainuu. Cozepikanue HACTOAIIEr0 AOKYMEHTa HE IOJICKUT PACKPBITHIO

KaKMM-JIHOO TPETBUM CTOPOHAM M HE MOJKET OBITh HCIIOJB30BAHO MMM B KaKUX-
mibo uensx. Cpok XpaHeHHS NaHHOTO JOKYMEHTa COCTaBISIET OIHH TOJ.
YHUYTOXKEHWE JIOKYMEHTa IIPOMCXOAUT B COOTBETCTBHH C IIPOIEAYpOid,
YCTaHOBIIEHHOM B OpTaHM3allHH.

3asnenenue
Ilepeo sanonnenuem Hacmosuell Oexnapayuu s osHakomunca ¢ Kodexcom
IMUKU U CTLYIHCEOHO20 NO6eDeHUA PAOOMHUKO8 OpeaHU3ayUl, AHMUKOPPYRYUOHHOL
nonumuxkou, Ilonosicenuem o kongauxme unmepecoe u Ilonooicenuem «Ilodapru u
3HAKU 008020 20CTNENDUUMCINGA Y.

(moamnuck paboTHIKA)

Komy:
(yxazweiBaetcst @O u 10KHOCTD
HEIIOCPEICTBEHHOI0 HAYaIbHHKA)

Ot koro (OUO paboTHHKA, 3aMTOIHHUBIIETO
Jexnapaimio)

Homxuocrs:

Jlara 3anosiHenus:

)Ielmapaunﬂ O0XBaTBIBA€T EPHOA BPEMEeHH Cswsvamaiss IIO ciiiiiiiiiiienen

HeoOxonumMo  BHMMATeNPHO  O3HAKOMHUTHCSI C  [PUBEACHHBIMH  HIKE
BOIIPOCAMU M OTBETHUTH «Jla» HJIM «HET» Ha KaXIblH u3 Bompocob. OTBET «ja»
HEOOs[3aTe/IbHO O3HAYaeT Halu4Ke KOH(JIUKTA MHTEPEecOB, HO BBISIBJIAET BONPOC,
3aCITyKUBAIOLIHH nanbHeiero o0cyKIeHus %} paccMOTpeHHUs
HETIOCPEICTBEHHEIM HavyalbHUKOM. HeoOxomumo jaTe paswssacHEHHS KO BCEM
OTBETaM «Jia» B MECTe, OTBEAECHHOM B KOHIE IIepBOro pasuena (opmel. Ilpu
3aronHenud Jlexmapanud HeoOXOMMMO Y4ecTh, YTO BCE [TOCTABIEHHBIE BOMPOCHI
PacrpoCTpaHsIOTCs He TONBKO Ha Bac, Ho u Ha Bammux cynpyra(y) (wim naptHepa
B rpakJaHCKOM Opake), poauTeliell (B TOM YHCIe IPUEMHBIX), JeTeil (B TOM ducie
IPUEMHEIX ), POJHBIX M JBOIOPOJHEIX OpaTheB U CecTep.

Pazgen 1 |
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